region or district by other Ministries and autonomous bodies, by units' 
undertaking sectoral development jJrognammes and by the leaders of the 
community. At the time of oyr visit to the West Central Region, we saw 
numerous working' papers- which indicated that the zonal supei^isl^ag council 
, for Lara zone (capital Barquiaimeto) was funcitioning efficiently; it 
included the inspectors and assistant inspectors of the zone. We were 
informed that, in the other three zones, (Palddn, Portuguesa and Yaracuy, 
except for certain minor txceptions), there were more difficulties, and 
vie were only able to see a zonal rather than, a regional plan for inspection. 
It would se^m that the pre-reform arr^gements whereby the Chiefs of the 

21 zones exercised the main respJ&nsibility' for supervision on behalf of 

* f * ■ . 

Caracas, . still remain virtually unchanged, except that communication is now- 

^ ^' . 

thoroughout the region, and there is still some way to go before regional 

» • * 

coordinating councils effectively coordinate education in their region. 
Work Plana for 7nnal and di strict inspection ^ 

89. The zonal and district inspectors, together with their inspectiilg 
assistants, are guided in their work by a general plan of inspecting 
actiVjities. Tliis is drawn up prior to the beginning of each school year. 
Ingress is evaluated at the district -and zonal level in JMuary, April* 
and August. A report on the work of the. inspectorate in relation to the 
achievement ofgeneral guidelines specified by the Ministry ^f Educajbion 
in the previous year, see for example paragraph 59# Is required from each 
region by the beginning of the new school year. In both the periodical 
and annual reports, a distinction is made between plan obJecti¥es and 
those not achieved. 



90. The work plan refers to the general objectives for inspection laid 
dpwn by the Ministry of Education, and mentioned above. "^Inspection should 
be better planned and cooixiinated and plans should be made fox^ visits, 
meetings and interviews so as to ^inake it effective. Ihe o'^g&nisa'^on and 
administration of the school should be improved; w6rk pl^is,t^ archives, 

attendance, social activities ^(parents' association, library, red cross, .^^ 

■ ' ' ' ■ 
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youth^ groups ) , regulations should be brought up to date. Buildings .and 
equipment should be maintained through impfroved coordination with parents' 
■associations and as between the inspectors and headquarters. Constant 
attention should be given to the professional and cultural improvement' 
of teaching andradministrative personnel. The. social and cultural 
im'portaiice of the school in relation to Venezuelan and Latin American 
develppnient should be promoted. * ' ^ ' ^ - 

91. I It is perhaps worth specifying the documentation which has to be 
prepared at the^ifferent levels of inspection, in relatioh to the 
implen/entation of the general plan: , 

(a) Monthly work programme, to be completed by each- inspector 
and assistajit inspector and sent to the technical service' 
(•Dooencia) of the zone in the first five days of each month, 

: |j|pgether with a report on previous gpnths' activities. ^ 

(b) Monthly work programme and reporj/on the previous month's 
' work by s«hool directors. 

,(c) List of activities completed in relation to the development 
of the general pleu^, required periodically from district 
inspe,ct^rs. 

(d) Reports on the control of the development of the programme 
from the directors and sub-directors, with proposals for 
'action..^ If necessary, district iBspectors will produce- 
these reports . . 
\ Xe) Monthly summary of school statistics to be sent by each 



director to the District Inspector in the first five days 
tf of each month, who will 'transmit it immediately to the 
zonal office. 

(f) Register of training undertaken, to be completed by the 
Di^strict Inspector on the' basis of information received 
from school directors and teachers. ' 

(g) Register of teaching material used by the teacher; to be^ 
prepared by school directors as requested by district 
inspectors. - 



(h) Notes on results of training received; to be completed 

by school directors twice yearly, may be required from\the 
district in3pectort ^ 

(l) Guides for the study and evaluation of -aJinual plans at 

different levels.^ The first part is to be- completed at the 
basiiuiiJ^S of "the year, the ^econd (evaluation) in January, 
• Apiiil, a^d Augu;3t. i 

I 

92. ' Evaluations of euinual plans show that a considerable effort is 
made, and detailed statistics a.re prepared/ concerning 'the programme of 
visits to schools organised by Inspettors^ and inspecting assistants and 
their meetings With teachers, directors, parents' groups, other supervisors 
and others. The system of "n?aestras asesoras" to guide the work of 
grades 1 and 2 of primary, appears to be working well but in a certain 

" number of districts in each zone there is no maestra asesora to assist 
the district in^^ctor - moreover there do^s not seem to be^»the same^ 
degree of supervision of grades 5 to 6. Similarly, the' system of rural 
school groups, which is most lapressive, does not cover all the rural 
schools and it is eunong these that .the proportioh of schools not visited 
is highe^fft- It would seem that the need for subject inspector:^ is acute. 
In one report, ft was stated for example that the inspe<^tor of physical 
education had made 56 visits to, schools (out of a total of 1,322 schools 
in the zone), in order ^to advise, on the new programme. The .zonal council 
for inspection requested that more, inspectors of physical education be 

' made availabjje. In* other reports, similar requests , have been raa<^ in 
respec^of mathematics, language and the^.new subject included in the 

* ^programme. ^ r 



93. Discussions show that the inspectorate is obliged 'to spend much of 
its-time^in investigating and improving the attendance of pupils and 
teachers, ^pfl absence was stated to be due -to a- variety of reasons, 
includi^^'^ortage of money. in -the feunily, TllneSs, lack of school feeding 
facilities/ lack .of housing, domestic work or "illegal", wofk outside the 
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home, distance of the home from the school and lack of transport. 
Activities undertaken by the Inspectorate Included meetings with the 

• parents* associations, visits to homes, disicussions with pupils. 
Interviews with thoscf responsible for providing food, clothing and- 
medical facilities for the poorer pupils. The invAsjtigation of absence of 
teachers and school director's is a subject whl^ch takes up much of the 

• inspector's time. In the monthly , report mentioned above. Inspectors are 
also required to report upon a^tten^ance and punctuality of the teachers. 

Spic The introduction and use of the new curriculum requires that all 
'teachers and directors should have copies of -the new programme and that, 
throuji training the «r#ativlty of the teachers shoul^ be freed in using 
it. An investigation carried out in one zone by the Inspectbrs early in 
1972, when the pr-jsrxeame had been "lntro(|uced" in all 6 grades,, showed 
that 3*759 classes reviewed (which did not include all the schools in 
the zone), 1,758 possessed copies of the programme, while 2,001 did not, 
the percentage of classes without the programme rising from 15 per cent 
in grade 1 to 80 per cent in grade 6.- Similarly, while 65 per cent of 
the teachers in grades 1 to 3 had received some training in relation to 
the programme, the proportion of those in grades 4 to 6, who had done so 
was substantially less. Among reasons for the difficulty of Introducing 
the programme, it seems that lack of equipment and material, absence of 
staff and insufficient training were Important. The inspectors, after 
consultation with the Councils of Directors and Councils of Teachers, 
undertake training on Saturdays and during the month of July. This 
training is provided by inspectors. Inspecting assistants, and, in 
certain zones, assistance is glv^n by teacher training college staff and 
audio- visual centres. It was clear, when we attended the latter, that the 
teachers were enthusiastic. But the Integration of the new progranyne into 
the daily life of the schools would seem to require a sustained training 
effort over a number of y^ears accompanied by greater attention to solving 
the problems of space, equipment, materials, attendance ^and distance from 
urban centres, which are mentioned in the inspectors' reports. 
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95/ The inspectorate v^uld appear to devote attention also to the ^ 
consolidation of the --new' arrang ements for the evaluation of pupil 
achievement, which have been described above. It would seem from 
discussions that a continued effort is required in this regard also if 
the complex dispositions of the (evaluation process are to be fully 
followed by the teachers. In particular, the arrangements for the 
"recuperation" grade would seem po be only partially followed. This was 
stated to be due to /inadequate afcterition to this problem by ther. school ' 
authorities, lack off knowledge of the techniques of recuperation, 
a$senteeism of pupilJs and indifference of parents. 

i 

96. Ihe inspectors, in cooperction with the school directors, provide 
regular detailed statement^ regaming needs for construction and repair 
of. school buildings and the supply of equipment and materials. Since 
Yunds which may be -freely dispose! of by eabh zone are limited, it is 
necessary to refer requests of any substeuice to the national Ministry 
iVa§racas, Ihe inspectors frequently meuiage to ob-^ain the help of the 
parents' associations in making repairs and improvements- to school 
building, whereas equipment and teaching materials are supplied from 
Caracas . The parents committee, the secretary of whicli is d teacher, is 
intended to meet each month with the aim of disisussing and helping school 
activities. One of the tasks of the district iriapector ip* to ensure that 
it does. More mothers than fathers attend. The cpmmittee helps with 
school repairs, painting, fences and provisipn of clothing, and sometimes 
food for the less well-off parents. ' 



97. Evaluation reports state that the plan objectives regarding the 

organisation and administration of the school in respect of records, calendar, 

time-table, regulations, were carried out in the sense that^all the district 

inspectors had provided guidfigiae to the schools .on these matters. Siniilarly, 

the inspectors had Encouraged School directors to undertake a number of 

social and cultural activities included in the plan. 

* * - 
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98. . The above shows that the district inspector must fulfil a varj.©ty 
of duties relating sto the fulfilment of planned objectives and must 
indicate whether these objectives are reached. .This means in practice 
that he must attend meetings of teachers a4jd of directors in eaoh^ school, 
as well as of the supervisory councils at district andNZonal level. He 
must also give great attention to the detailed fulfilment, of pedagogicyand 
administrative objectives in the school, and spend much of his time 
investigating nijunerous administrative and personal problems concenfilng 
pupils, teachers, directors and facilities. Among his duties are 
responsibility for proposing promotions, transfers <and disciplinary 
sanctions on staff, and approving le^ve arrangements. He is not, therefore, 
in a position to give detailed guidance to teacher's, except insofar as he 
may be able to assist in vacation courses. Nor is there a handbook or 
guide indicating what precisp^form this help should take. He is no* /. 
responsible, in additionM5o administrative matters relating to the primary 
level, for the basic three-year cycle of what was formerly lower secondary. 
He would seem therefore more a bureaucriat thatn ^creative teacher and guide 
and his- visits to the classrooms .are necessarily brief. 

ft 

99. Moreover, the district inspector frequently has. no office of his 
own in which he can receive teachers, discuss with them and guide them. 

One inspector infonned us that it wa^ considered that should he be provided 
with an office, he would pit around axid not visit schools. He keeps his 
papers at home. He types his letters himself. He receives no government 
facilities for the pift^hase of his car, but he is entitled to a daily 
travel allowance in Vespect of official travel. He relies on-his inspectlnj; 
assistants (maestras asesoras) to provide detailed guidaince to teachers in 
classes 1 and 2 of urban schools, and their colleagues responsible for the 
rural school groups to help the rural school teachers. . - . 

"lOO. In school districts which are provided with inspecting assistants, 
it is normal for each aussistant to be responsible for visiting and v^rking ' 
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wlth tho 'teachers of grades 1 and 2 of some 30 urban national eind 
private schools. Normally, In 1;he larger schools, the dlrectj^r is 
responsible for the supervision of classes ^ 6, one sub-director for 
classes 4 and-5» ,'and the other sub-director with the ijaestrm asesora foH' 
classes 1 and 2; in smaller schools, classes 3 "to 6 have less supervision, ' 
As a result of the school reform arrajigements , the assistants have., to 
some extent, been involved with grades 3 "to 6 also, and in some eases with 
what was the lower cycle of secondary, Tfieir task is complicated by the 
double shift system. , 

101. Inspecting assistants prepare monthly plans for their activities 
which are sent through the district inspector to the technical coordinator 
of the zone. Plans specify the programme of visits, mentioning the type 
of visit, namely Investigation of problems, guidance, foll<jw^up and 
adminlstfation. Thus, a visit of investiga^tion may be to know the 
organisation and^ functioning of ^ school prior to its ' incorporation into 
a school distrij||||||^ the investigation of a particula,r problem. Guidance 
visits are • to observe and assess classroom work, the development of the 
teaching/leanl^ng pro'cess, to make an, objective Judgment of the conditions 
and factors detemjlning the climate of humcui relations, formulate proposals 
for their improvement and to discuss guidelines and recommendations arising 
out of the visit. The mAestra asesora attends meetings to dls^ss these 
problems with the' director, the councj^jof teachers and,- if necessary,* 
with the'^school council and .district council. A report form^ whic>i is 
reproduced below, is completed In respect of each visit. All meetings, 
visits to classrooms, interviews, training seminars, including those 
concerned with the progrsurone and use of visual aids, are recorded in 
reflation to the monthly, plan. At the end of each rtiorfth,^ eAch maestra 
asesora completes a detailed report on all aspects df her ^ictivities' 
in relation to\he monthly plan which had been previously approved.* 
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INSPECTING ASSISTANT (MAESTRA ASESORA) REPORT FORM ON 
^ . SCHOOL VISIT 



0 



SCHOOL : 



GRADE. : 



MTE : 



.ENROLMENT : 



_ ATTENDANCE 



TEACHER: 



HOW CLASSIFIED : - (knowledge or age.) LEVEL : (good, bad, regular) 



USE OF PROGRAmE : 



rVMLY 
SCHEDULE 



TEACHING MATERIAL : 



PLANNING 



EXERCISE 



(yes or no) 



HOMEWORK :• 



^ (daily, weekly, 
RECUPERATION U ^cl asses to review) PLAN •: nonthly) MATERIALS: 



EVALUATION : 



REPORTS 



DECORATION : ' 



HABITS : 



BOOKS : 



READING : (read or not) 



'0 
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iUJ. l-n thti liomti way^ piawi: aro drawn up for. the inapticliQn of rural 

r.choolr., «n<;i It would :»cem that the help Klvon to the rur'al nchoolii, 
• / 

al though not all «(^hooli; in the zone ar'e^ Inc iucioci, ^Is thorough. In each 
zone at the heart of th(» Inspection syr tern ai'e the school groupts, each * 
comprising some ?0 single teacher schools, which Is controlded and advised 
by a group director (Dli'ector de nucloo) who Is assisted in many cases by 
an assistant demonst^^^rator (Maestra cj^mos trador-a) , who gives demonstrjation 
classes. In addition, each zone noritiallv Includes several grouped 
"graduado" schools and t'ann schdols. A ^^^-^ 

. D.u Directors of school groups and assistant demobs tra tor's are required 
to comply with a plan prepared each year for the zone as a whole, of which 
their monthly plans are a part. Kach school must be visited threa times ^ 
a month and in addition Saturdays are rej^erved for training meetings, - * 
which t^ke t^lace at the rural school centre; since small rural schools in . 
a group ma'y be strung out over a dist^ance of 50 or 60 kilometres, frequently 
hear a reasonably ^good road, the usefulness of these meetings- depends on 
whether the teachers po^ssess Oars or mritorcycles; usually the^ 

^ lO^K The rtiainf effort of the director anc^ assistant in 1971/ 1972 -was 
directed toward^^the pedagogical follow-up ^i^jf the subject areas included 
in the new programme for' grade 1 to This task is not easy since swingle 
teacher schools do 'rK^t possess , the equipment, materials, nor by definition 
the teachers, r^equ^ed to teach t^^e nine subjects in the programme to the 
three grades. In additlon^o the atlministrative tasks involved in the 
general plan fbr the zone mentioned above, it was decided to 'make a survey 
of a-ll the schools not Incl'udeti ln*the group supervision arrangements in^ 
the zone. At the time of our visit approximately one-half of all the single 
teacher schools wet^e incorporated in school groups, ^t may be noted that 
the system of model school's, one in each district, was discontinued after 

^1958; reliance is plac^^on weekly^ meetings, seminai'S and ;^isits for 
improving the work of teachers. 

■ ■ 

1 Jb . Hiscussions with teachers and represehtatives of the teachers' 
union showecf that while teachers seemed to appreciate the help given by 
maestr^s asesoras and, in rural schools, ^le maestras demons tradoras , they 
feit that much of the time of the latter-, and even more so the district 
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Inapeotors, Ja taken up by ftdjniniatratl ve mattorn. The general secretary 
of the teachers' union expresaed the view that aupervlalon did not reach 
the teachers and that 'pro fcsalonal and scientific guidance was "lacking. 
The teachers, who faced major difficulties with regard to class size, 
equipment, materl&ls and so on. were said to feel that they were not being 
^ reai;y helped. This view was^jlose to that of the Director of Do'cencla In . 
Caracas, who felt that Inspection was In many cases bureaucratic, that Is, 
It war. concerned with numbers rather than creative in the sense of being 
Involved with assessing and Improving the. quality of teaching. ■ Many 
schools were not visited and Inspectors, some of whom tended to be ' ' 

"chalr.bound". did not see the elementary aspects of teaching. The aim was 
to come back to creative teaching. . 

loe. Teachers whom we interviewed in the (]uaycina region felt that Che reaJ r^uf^er- 
visors, dt Jeast in urban schoc^ls, must be the dir^ectors and deputy d.irectors. They 
and the Inspectors nnust do more than check up 9n whether cei;ialn arbitrary 
teaching norms ha'd been accomplished *and on "ihe physical features of the 
schools. Supervision from the national level was 'felt In the regions 
vlslAed to have declined, and within the regions the changes which have been 
made had not yet resulted In any Improvement. It was felt that Inspecting 
-personnel should ^e largely technical and should have the possibility of 
great stability In their posts so that they could benef^lt from relevant 
training and undertake continual systematic work. Venezuela-,had acquired 
gr«at experience of useful creative Inspection, but n was .; feared that, 
because of frequent movement and changes of experienced personnel, due to 
lack of confidence In them for political reasons, the hierarchy of competent 
Inspectors enjoying real responsibility had been weakened. 

Training 

1^7. Our reading of evaluation reports of the achleyement of the annual -plan ' 

01 v-ork for the Inspectorate showed that -there has been difficulty iVi carryir.p; 
out the reo'ommended enquiries Into training needs for serving teaching staff. 
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school (ili^ectors and Inapootora, and thaL a pr^lme neod tor Improving 
the work of the schools la the ajrstematlr/ovaluatlon of ^training needa 
and the adoption of a long-term programme to meet them. 



lOH. Afl far aa the Inspectors are t^oncomeci, the problem llefl^n their 
relatively low professional and academic standarxJs. The '-profile of a 
dls^lct Inspector Is of a man who, has ^Hiccesslvely beert a teacher, a 
sub-director and ther] a director of a primary school before, becoming an 
Inspector.^ He. has more than ?0 years of' service; In the caffeltal region, 
for example, the average for Inspectors In the two main zones Ifl ?5 years 
(the age when retirement Ir.. possible) and 21 years respectively. He has 
been tralnecj for the supervision of primary education. In most cases, 
this 'has taken the fom of a three months' course In eagh of the three 
successive years at Ins^tltu^ for Professional Improvement 

(Mejoramlento) In fUMIias. Since 1969# these courses have been suspended, 
but. since no new lnSF>ector£ have been recruited, the effect has been felt 
by those who were recruited prior to 1969^ but had not received the full 
training. I 

109. Since 'the majority of the primary Inspectors are not well prepared 
for, or accepted by school directors for the Inspection ^f^he lower cycle 
6f secondary. It has been decided to pro'vlde the majority of them with an 
Intensive course, either by correspondence or by a succession of annual . 
vacation courses, whereby they will obtain degrees In educatlon^and the 
status of "professor"(l). The Institute of Mejoramlento will be responslbl( 
for the organisation of ^thls cqurse of studies, which ^s planned, according 
to Decree b08 of 197?, to extend over a, period not exceeding five years. 
The Institute will require assistance from a university Institute for this 
work, since its own personnel structure Is not prepared for tWls level of 
training. Of .the 38 teaching staff 1t^972, 15 were maestros, It^ poss^sed 
d'^gr^e^ in education, 9 were quallfieii . secondary teachers a^nd two had 
doctorat^n. The remainder were technicians. 



(1) i.e. entitled to teach at the second level, 
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Ib^. It would aeem that, though th« rrxlotlng primary Inap^totorate la 
compoaed of experienced^ and reliable people, It may nop prove posalble, 
given their age and management outlook, to pitKdupe,^ through prolonged 
training,, the .new type of Inapector required to impro^le the methodology of 
conaultntlon with teachers and principals lU'Consolidatlng the Innovations 
which have-^eon Introducml. 'It is also the case that no evaluation of 
the training arrangements which were brought to an end In 1968 hftd been 
undertaken by the Ministry (Control and Evaluation) before introducing 
the new training arrangements. The demger of discontinuity of this -type 
Is that It makes it hard to pursue a consistent" iDolicy of training in 
relation to career development. » 

lii' It would seem that tw9 types of inspector are required in the 
regions and zones; adminl,strators and subject specialists. IVieir career 
path might be from primary school teacher to graduate of ♦a pedagogical 
institute to a post-graduate course of a year, with periodical retraining 
specialising either In administratior^or 'in subject teaching. Those 
specialising in the fonner would follow an intensive training which would 
include planning, progranming and budgeting. The subject specialists would 
become fully proficient as regaxxls the pedagogical aspects of supervision, 
evaluation and a creative approach to the process of teaching the new 
curriculufn. Taking account of the age structure of the existing inspectorate 
and the fact that recruitment has stopped since 1969, it would seem 
necessary to make stable arrangements for the training of administrative 
and sybject teaching specialists in each region. The problem at the 
present time is that it is hard to consQlidate the new orientation of pMmary 
education when the ^main objec tive ^which has been adopted |)y the authorities 
is the reform of secondary. There ajre not enough resources, time and 
determination to look' back at primary. That is why it seems necessary, 
according to some national experts, to make provision, as an initial measure, 
. jr the training of at least 10 subject specialists and 5 administratiA^e 
specialists for each of the B regions. 
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112. Training of maestras ^sesoras (inspecting assistants) has been 
stopped af the Instituto de Mejorainiento (Caracas ) since l^llf -As in ^ 



the case of the ^district inspectors and?/other staff / it.: is r^(M^^r;f '.:,£p^. 
that an investigation of existing and required staff should be under- 
taken in order that a realistic programme of training, with career . 
development should be followed. Previously, these steiff , who have a 
normal school/teaching background, received six months*' training, 
spread over three, years. There is, at preseht, no programme^for the 
training of direptors of agricultural school groups or \^gpionstration' ^ 
"assistants in rural schools at the Institute in Caracas^^t El Macaro 
(Maracay), where such training was formerly conducted, or at El Plubio ^ 
in the Andes Province. Formerly these staff received a year of training 
following nonnal school graduation. 

■ ■ ■ , 

113. School directors and sub-directors, who are chosen for their 
posts on the basis of personal selection by the Head of REO, in consul- 
tation with the District Inspector (approved by Docencia, Caracas), 

■ . " ■ . ' d - 

receive five weeks vacation training at the Instituto in Caracas or 
■■ ' , ^ 

El Rubio during three "successive years. It was estimated by the Director 

of the Institute that three-quarters of all directors in service had 

attended these courses, but no exact records were available on this point 

at the Ministry. The training' institutions were in the process of planning 

a longer course for directors, which will replace existing arrangements. 

im. The training centres have been making ^' considerable effort as 
regards the training of teachers who wi'll subsequently help in the pro- 
vision of vacation courses for primary teachers in subject teaching. 
These receive a five week 'pilot' course in particular subjects, for 
example languages, science, mathematics. They have also been giving 
special courses for subject inspection to secondary "professors" who 
are working in the supervisory field in the fffiOs. 
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115. Prom discussions in the Directorate of Control and Evaluation, 
^it appeared' that the- old structure of training is to be replaced to a 
large extent by . one. based on new concepts, including much emphasis on 
the practical problems of how to direct schools and how to apply the 
basic teWU^Iques pf modem management, including PERT and critical' 
path method, to educational administration, while short courses for 
school directors and subject specialisation in the new curriculum 
will remain important in the training programmes. New methods, as yet 
not defined are, to be introduced in the schedule of training by the 
three institutions. It would seem that hew methods will require new 
staff also. Bit perhaps, the central question, still to be resolved, 
is how to create the conditions whereby each member of the teaching"^ 
and administrative services may ■ be ^'ericxiically ^re-trained. This- ^ 
rais^the issue of how performance and -its improvement should be • 
^^^^ pay and promotion. Possibly the Ministry should ^consider 
training as a condition for promotion and plan accordingly. 

.i- ■ ^ - 
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III. CONCIUSIOWS 




116-.,;;^ After the introduction of a series of major changes in education 

the admini3tration of education during the past three yecu's, there 
ajjj^ears to be an urgent need to ^Ve attention to consolidation of the 
chamges which have^b^en decreed euid improvement of the process of educa- * 
tion in the schoolis. Wiere eta be feW periods in Venezuelan history, \^ 
or indee_d ^hat bf any country, when s^many important objectives have 
been charted in so short a time. ^ 

117. This period has seen the pre-eminence of planning and at the/ same 
time the weakening of the system of primarF^chool supervision which has 

'the responsibility for plan executlon_as i-q concerns the schools. , Eduplan 
has been the motive force behind the new eSk detailed programmes for 
primary, basic and diversified secondary -Aucation, whlch^ as a result 
of the "big push" have^been introduced int^ the schools. The structure 
of the Ministry of Education has been chai^B^ on a number of occasldns. 
Eight new regional administrative offipes have been created. The Ifeysteiji 
of in-service training ^f teachers and supervisory staff has been changed. 
What now seems to be needed is a period of stability for at least five 
years for all" technical plans and programmes so that the detailed planning 
and support of work at the school level can be undertaken.. It is not 
certain that stalaility of this nature can be completely achieved until 
the educational civSri service becomes divorced, in terms of its staffing 
and its main objectives, from short-term political changes. But there 
can be no doubt that a period of stability is now e3.sential. 

118. The work of the inspectorate would be greatly assisted if the 
detailed planning oJT resources, in order to meet' the legal dispositions 
concerning primary education, could remedy the main defects under which 
they must at present labour. The achievement of complete enrolment of 
children in the 'rural and pover"ty belt areas would seem to require the 
replacement of the single teacher school by appropriate y loca^5igd*xlarger 
schools covo^^hig the full pTOgraimie of primary education, us^ng th^e country^ 
rather adequate road transport system. 

Ill ^ 
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A major school building programne seems to be required in the urban 
areas, so that the double^ shift, system may be abolished. The supply 
of furniture, which is at present centi^ed on Cartas needs to be improved* 
. The Book Bank has achieved remarl^able -results in two of the eight regions; . 
the generalisation of that experience should be planned so that the 
supply offbooks is sufficientf to ^enable the new "^programme to be adequately 
taught. Terachlng aids and. materials similarly are in short> supply and 
the present arrangements^ whereby tliese are obtained through the Admlnl- ^ 
strati ve Directorate of the Ministry of Education leave much to be desired. 
While notable work has been done in the field of" educational television 
and films by the Visual Aids Division of the Ministry of Education, only 
a fraction or the schools have as yet benefited from its valuable efforts. 

119. Whereas until I968 the technical and administrative supervision 
of primary education, teacher training and adult- education were l«cate'd 
WW^ectorate in thi Minis^try ^of Education, these services are now 
.dispell as a result^ of the administrative reform. At the same time, 
.the niunber of inspectors available for inspection activities at the 
national level has declined.. One national j)lan for supervision would 
seem to be required in which the . achievement of del^ailed practical objec- 
tives replaces the present rather vague formulations. This plan, without 
prejudice to objectives relating to adult education, might include the 
activities which, a\i present, are attributed to the primeury education 
divisions* the Teacher Training Division of 'Docencia' and the Control and 
Evaluation Directorate. The plan objectives might relate inter alia to 
the very specific consolidation of the new programme and pupil achievement 
evaluation in the. schools and teacher-training colleges, the resolution 
of the specific defects mentioned in paragraph ll6, and improved in-service 
training of teaching and administrative personnel. 

120. The Regional Offices for Education are not yet functioning in the 
way that was intended by the reform, and at present represent little more 
than a further level through which correspondence from the District Inspectors 
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must p^ss as between the zone a'^d Caracas. The present position' Is that * 
[ the Ministry, which prepares and inus€ execute the bridge t, ' gives- Virtually 
no autonomy to the regions as regards planning,' budget "execution, the 
disposal of resouj^ces and educational matters. The 'question* still to be 
resolved is whether, and so Jtiow, a rea'sonal^le powej*^ of decision can be 
exercised' at the regional "level. . ' .'^i''-' " . ' ^ 

121. While numerically the relationship of the inspectorate to the 
schools and teachers at'th^ dis'triat level is by no means unfavourable 

. > \ ' / ■ • 

generally:, ^^ts^method of Work would appear to be overly bureaucratic, it 
is unevenly distributed and lacks specialisation and," given t^he general 
level of education in the country, it is not very highly qualified. Tl^e 
objectives for inspection n^ght be more sharply defined in terriis of 
results since, o/^'px^^^^ statistics ckT visits, meetings ^%jid disou^si^ons 
do not ^convey with sufficient clarity the extent to which new- practices 
have befen adopted^ creatively by the schools or. not; It is suggested that 
it may be necessary- in future to maie a sharper distinction between 
administrative and professional inspection. As a first measure, it'ma/^ 
be dei^i*able ^o train 40 euimini strati ve and 80 subject specialists for 
service in each of the eight regions. It would also seem to be a prior 
task, depending on the appropriate arid precise def initipn ai7.d organization 
of the responsibilities of the cei;it*re an<i REO^ respective!^ to unify the 
co-ordinating professional and administrative role of the primary inspec- 
torate in Caracas. < " \ 



122. IX would seem necessary to strengthen the position and define the 
tasks of -the district inspifectors so that their offices become aentre^V.^ 
for co-ordinating the development • ef creativity in the schools.:- .',^ji^^)^esent 
mj^y of them have no offices which could^^erve thi;5 purpose, nor Secretarial 
asslfe^nce, they are given no support for the purchase of vehicles, and . 
allowances for official travel are paid with considerable delay. There is 
perhaps a need to consider how to create a structure of demonstration 
schools, competitions, and^ther activities amd materials whereby inspectors 
could stimulate teachers to work out ways of gidapting the new curriculum 
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arid methods in their classrooms. Their, role as agents of the Ministry 
.at present involves them in a considerable amouiit of paper work of a 
largely statistical and administrative. nature/ going beyond what was 
formerly primairy education, so' that tKej^ are iinable to give maoh tim€^ 
to the task of mobilising ^the teachers and school directors in a qreative 
sense. This is. not to suggest that the task of checking on attendance, 
furniture, etc., is unnQcessai^y, it is most necessary, but so is crl^itive 
inspection.- There would seem at presented be a notable lack of contact * 
between the Inspectors, the teacher-training^^ollefees and university 
faculties pf education in this regard. . 

123. Venezuela's experience in ^the organization of a system of inspecting 
assistants (maestras asesoras) for grades 1 and 2 of primary, and of 
school group directors and .demonstration assistants^ for rural schoolfe is 
of great. interest. It would seem that the work of ' the maestras asesoras 
is appreciated by the teacheVs- since they are able to assess and discuss 
as well as Ittvise. >s Ihere is^ some danger that their efforts^hlch do not ^ 
cover all the urban schools, are tending to be dispersed much more vftdely 
than was Intended, over the six grades of primary and even beyond, and as 
between advisory and administrative duties; "this might be remedied hy^ 
' appropriate , recruitment and training 'policies.- The impressive worik of th^ 
'rural schcrol inspectorate does not yet include |ill rural schools. It 
would seem -that, the solution of the problem of adequate rural primary 
education cknnot be solved by inspection alone. It lies also in the 
appropriate strategy regarding school construction "mentioned* above, it, 
being, linked with economic and 'sopiai development measures ,lqv the rural 
areas. / . * ^ 

124. If is necessary that the^J^^^th^ inspectorate should be assisted 
througjJ|j|l series of measures designed to^rovide greater incentives to \ 
teachers, directors and inspectors to. seek constantly to improve their' 
work.^ At present, teachers' payv^increases, which are less substantial • 
than allowances granted fpr additional children, are automatic and are 



received whether work-is Judged to be g6od'or bad. It would seem «> 

desirable to strengthen the' records. branches of the a^i^nlst ration at* v 

each level, and the systematic repprting qtf performiance,'' to ensure -that 

^ , * . • * .'•'•* 

promotion- and pay 'increases are conditional uppn good reports and 

successVul conclusion of' training; At present school directors, 'and 

inspectors aj/t appointed aiiA profijbted without a full selection procedure, 

ipcluding examinations. 'In thei^^case ^Iso; performance ajjd study * 

courses .are not at preseuit related to pay increases. 

• ' /' \ ' ' . . ' ^ ' 

125. *The authorities are to be congratu]^a'ted on *the vision which. 
l:^as guided the introduction of new dispositions to enisure that the, 
teaching profession, and in due course the inspec^torate, is unified in 
the sense that career^ developmen*t -becWes possible fnom the lowest to 
the; highest levels '^f the systepi. The new arrangements for thie inspec- 
torate are Intended to pi?ovide 'for the trainir^ of personnel who are 
able'sto assess professionally as well as advise. Further recruitment 
of l^jipectors and inspecting assistants is necesseu^y so as to remedy 
th^^acklog of needs which have accumulated. It would seen^ th'at the , - ♦ 
^s"faffing of the official in-service training institutions should be 
reviewed with university' assistance so, as to provide the requisite, high- 
level dnsttnaction. A complete national plan, over five years, of recf^alt 
ment and in-service training for teachers, directors and inspectors is 
required. The brilliant un<ierstanding of what is needed and enlightened 
policy decisions Which have characterised Venezuelan discussion of, and ' 
decisions about^ problem's of educational improvemen"fj in recent' years^ 
might now give rise to practical actipps to ensure that generalised 
creative teaching^^^and effective inspection to support it can be achieved. 
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Appendlx I 



STANDARDS, DUTIES AND RESPONSIBILITIES FOR SCHC)OL 
DIRECTOR^ and' FOR SUPERVISORS AT DISTRICT AND 



maiOML LEVEL ItM PRIMARY EDUCAT 




Ministerial Resolution No. .P433 of ^8 February 1964 
(Chapterci VI and VII) 



Special edition No. 899 of the Official Gazette of the RepJubllc of Viinezuela 



Original ". Spanish ' 
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^ CHAPTER VI 

THE CHARACTER AND CAPABILITIES RfiftUIRED IN DIRECTORS, SUBDIRBCTORS 
AND SCHOOL SUPERVISORS RESPONSIBLE PGR PRIMARY EDUCATION 



Th^ following are some of the 
looked for 'in Directors', Subdirecitors 
responsible ^Tor primary education: 



1. 
2. 
3. 

6. 
7. 

a. 



x^IntelliGence 
9- . . ' 

•Imagination 

Judgmerit ^ 
Sense .of reispbnsibility , 
. Moral sen^e " ' . , 

Sense of decency and de'sorum 
IntegritV 
Breadth /of action 
Porcefulness of personality 



'I- 

10.^ Drive and determination > 

11*. Enthusiasjn 

12. Will to work and to succeed 

13. Perseverance 
lif. Self-confidence 
I'j. Circumspection 

16. Tact 

17. ' Seli'-control 

18. ^Ability to lopk ahead 



19. 

20. 
21. 

23. 



Peeling for order and 
direction 

Ability to co-operate 

" . . .'^ * 

Organizing and executive 

ability V. 

Understanding of human nature 
ar.d of society 



characteristics and capabilities 
and School Supervisors 

2i{. ^'Rounded abilities and 
interests * 

25i . Sens^ of .fairness ^ " 

26. Awareness- of community'* probletn; 

/27;/ .. Dynamic phystoal" qualities 

28. 'Good personal appearance , 

29. Respectful and courteous 
attitude . 

j)0. Democratic spirit , \ 

31. Attractive-^personality 

32. Ease* of expression 

33. Ability , to pers'uade others^ 
Good mixer 



\ 
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GHAPTER VII 

IHE EUTIES AND ASSIGNMENTS OP PRIMARY EDUCATION SCHOOL SUPERVISORS 



t 



^SECTION I ■> Duties and asslggiments for all primary school supervisors 

All- Primary ,schooi^ supervisors have -the following duties and 
assignments: - . . 

11.' To familiarize themselves- withu the content and meaning of the 
Constitittion, the , Education Act and accompanying regulation's, with 
Decrees, Resolutions, Circulars and other special instructions from the 
competent authorities; complying with these themselves and giving 
appropriate guidance €o their subordinates on carrying them out. 

2. , To ensujt?e scrupulous ful:?5riment of s,tudy programmes and adherence 

to official timetables, and to see^that staff observe the standards of 

behavipur, morally and as -citizens, which are an inseparable part of the 

teaching ^^unction^ * . ^ ' 

^ ■ . ■ 

> 3. To study, analyse ^and interpret the problems^encountered 

their supervisory role and to pla-n appropriate steps; to solve suclr 
prbblemd^. " " * , 

4. To arrange favourable conditions for the study, interpretation 
and appropriate utilization of- research carried out by the Ministry of 
Education, Regional Superviaion and schools. 

5. To promote co-ordination of programmes on the part of 
education agencies%and other off icial_Qiupri vate bodies in the area. 

6. " ^ To keep ^abreast of problems affecting the community ^Locally and 
nationally, of the steps being taken to solve them and of the potetitJLal , 
impact of such solutions efconomically, socially, politically, culturally 
and in terms of science and technology. Similarly, to take an ac^fcive 
^interest iu chanr^e and progress occurring on the American continent and v 
•in the world generally, bearing in mind that this will be an invaluable ^ 

asset in providing a basis for more effective direction for Zone work ^ 
programmes and plans, keepinp; supervisory staff alert to theinfluence 
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of such factors on the teachinn/learninr, process and increadlnp; the 
ef f ectl-^veness of education iUltSelf among the community. 

V\ To adopt an unl^aillnrly democratic approach in the perTormance -^^^ 

* of their duties; always talclnn; an attitude of respect anct tolerance 
for the other per son's ideas and opinions; usinf; co- Operation cit work ^ 
to encourage social harmony; maintainin.rj the greatest possible 'control 
over ttHlr own feelings when dealing with the various awkward situations 
thq/will encounter i-rj. the course of ttelr duties; striving always to be 
'just and impartial in discharging their continuing obligation to 
appraise the performance of the siaff- under them;^ maintaining and 
fostering the proper climate of human relations to maximise afffecti veneso 
among those engaged in teaching. " ^ ^, i \^ > 

To keep abreast of news items on educational topics appearing 
in both national and foreign publications, both fpr their personal use 
and in order to disseminate such* information among their subordinates 
as may be necessary. • - . 

9. To make themselves thoroughly familiar with the various 
supervision techniques, appt/inr them correctly in the appropi^^j ate 
situation ^d guiding senior school staff in their Districts alonr 
the same lines through such means as the Supervisory Council, 
Council of Directors, Council of Teachers and practical demonstrations. 

10. To encourage the organization and implementation of further 
^professional training programmes to improve the quality of the toanhing, 

covering such topics as : ^ ' ^ . * . 

(a) The interpretation, organization an/i application of the 

Study Progranriio (curriculum); 

(/d) The diagnosis and correction of specific situations in the 

teaching/learning process; ^ 

(c') Th^ study oV t\\e nature of the child and of the learnln'- 

situatlon; * • 

(d) The choice and utilisation of school textbooics ; ^ 

(e) School work planning ter^hniques; 

(f) Education and the development of the community; 
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\ {g) pupil , performance/ appraisal, and the ways of recordlnj^ this; 
(h) * Teaching^ techniques; » ^ • 

(l) Preparation <3$^ teaching material; 

( j) Organization and fostering of school libraries; ^ ' 

(k) Analysis of promotion, drop-out and repetition rates 

and ,of the factors determl?;ilng these; 
(1) . Child ren ' s recreation. 



II.' ^ To ,take part in further professional training programmes 
organized by the higher authorities^^ 

To^take part In experimental teachlnr; projects sponsored 
by the higher education Authorities. 

13* To pay particular attention to the problems of the single-teacher 

Schools, both Inside and outside Nucleo Rural groups, ^ 

14* To encourage the systematic and regular arrangement of 

activities contributing jpo the understanding of our Irreplaceable 
natural resources, to their being senslbiy'used , protected and 
coryserved. 



• 



15« To encourage the systematic and regular arrangement of 

activities contributing to the betterment of the community; 

16. * To stimulate the moral and material support of the community 
for Its educational establishments. 

17* To pay detailed attention to the organization and holding of 

ordinary proip^tlon examinations, deferred, examinations, extraordinary 
promotion examinations and knowledge tests from grades one to f^ve 
of the schools assigned to the Zone In accordance with trie provisions 
of the relevant Te^trlat Ions; similarly, to provide such guidance as 
they^may consider appropriate from the pedagogical standpoint to 
• Improve the devising, application and appraisal of such examinations . 

id. To ensure that the legal formalities are completed for the ^ 

appointment, and tal-clng up of posts. 

•19. ' To make application to Immediate higher authority for such 
leave as they may require In accordance v;lth rules and regulations, 
giving due notice in writing:, and not to absent themselves from 1 heir- 
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du.tjf.es without havlnq received the appropriate authorization. 

2c. ' / .To advise on matters within >.trteir^ knowledge v;hen ^requested . 
to do so by teach'lTTg and administrative, personnel v/ithin ' their, v j 
;^spectl'v;^ Jurisdictions. j • , v 

21. To co-ordinate the. organization and implementation of 
activities required at the berlnninr^of the school year in the Zone, ■ 
Includinr the following; , . 

#t-a) Membership ^nd orraniz^ation of the Supervisor^^T'ouncii anci'o!* 

the Councils oT Directors; * ' ' 

(b) Initial registration oV pupils at official 5;ihools; . 

(c) Participation in.tho orpjanization of the staff at the natjonol 
. schools fallinn; within the :;;one, iiv accordance with the rules 

•established for this; 

(d) CheclTjnr; on the condition of school premises j 

(e) -Checklnr on f urnitui^e, teachinr material and other supplies " 
whi'Ch the Zone should provide for the schools;- . 

.(f) , Guidelines for the selection |#i use of school textbooks 
and other materials; jttk • - 

[r-) Guidelines for the aasf if icatlon and f-roupinn of pupils; 

(h) Arran -ements to lnp:^ove the distribution and provision of 
staff; ' • . 

(i) " Arrangements to imp^^ove the orrmlzation and administration 
of paraschoo] institutions; 

(j) Planning spf school i/ork; 

■ (:<:) Deferred examinations and knov/ledre tests; 

(l) Arran .-ements for tho' annual appraisal 'of Zo-no iSta-f f . ^ ^ 

22. To co-ordinabe the organization and tmplonentationijjjj^ 
activities required at the r:nd of the school year, includli^Bpho 
foll:v;inp:: . ^ 

{ x) Or^' .ni'^ation of the examination calendar J'or the 3in^-]e-te'i -he 

Schools; . 

(b) Arran^-ononts for t.h'- preparation, application and evaluation 

of final cxaininat:ionn ; • 
. (c) Stuu.v of the school output x^esults; 
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(d) Ey^tluation of the Zone Annual Work Plan 

(e) ' Arrangements f or schools in the Zone to prepare-1^^?^ anriu^^al ' 
worlc report; '^^'^ 

(f) ' Preparation. of the annual Zone work report; ^ 

(g) Determination of possible bases upon which to devlae the , " . 
work plan for th^^^foiitSwlng year; ' / ^/ 

•(h) Arrangements Tor -the award of certificates etc. at«,th^ 
end of courses; . ' ' * ^ 

(i) . - a^feff appraisal. 

SECTION II - The special duties and agslgnments of z*eglonal aupervlcors in : * 
primary educatlcii" ^ " „ , ' 

In addition to the 'general, duties and assig^ents. Regional * 
Supervisors have the following s^jecial duties and«Kj(gnment3: 




li To guide and control the work of the Zone IJKm 

to teaohing and to adminiartration. ' - ^ . 

2. To guide.^and control the„ planning of school work in the Zone 

3. To submit the ^ne • work pj-an^ prepared"in accord^-nce with ' 
the relevant standardsv to the Ministry of Education. 

^. ^ To instil, and" to foster^^ aj?) attitude of consistent respect 
for trife principles which should -gpyern and direct the performance .pi" 
their duties^ in Zone staff exercJLs|.ng supervisory functions, school 
directors and District supervisor's , ' 

t). To study and to 'discuss, .Iji^Uvidually oi^ ,at the Supervisory^ 

Council depending upoh the scop.e 61*.. the individual matter, £he woric 

plans, projects, reports*, gui<Jes ^nd other documents prepared- by the 

\ ■ ' I • 

District Supervisors. Similarly, to make such comments and prpvide 

such guidance or i^ecommendationa as -mi^iy be appropriate in each case. 
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6. To visit the School Distrlctc In his jyurisdic tion from 
tine to time, to see for hi:nseir ho\^J the plans\macle are working 
out and to apprise him^lf of new situations Ijrt the lif^ht of which 
the work of the Zone may be better arranged or re-arranged. 

7. To' attach due importance, to the Regional Supervisory Council 
^o that it can carry out its^ functior>s to the. full. 

'6. To plan meetings and othei^' Regional ^^gj^rvisory Council ' 

activities well ahead. ^ ^ - \ 

9. To make the arrangements necessary to ensure that every 

individual appointed as District Supervisor or to an administrative 
post in the Regional Office concerned should re'c elver th^ t 
essential to improve his aptitude and to ensure greater effectivness 
in the discharge of the functions assigned to him. 

lOi To taice all possible? steps to maintain up-to-date, and in 

graphic form, the data illustrating such situations as: pupil 
enrolment," promotion, drop-out, repetition etc. Similarly,^ to nake 
appropriate arrangements for these' data to be studied ^at each level: 
Supervisory Council, Council of Directors and Council of Teachers so 
that they can be used as a basis for planning or 1-eplanninp: the work 
of the Zone in those •spects covered. • ' 

11. To consider the reports produced by the District Supervisors 
on applications for the registration oi' private institutions, and to 
recommendations to the . Department on whether or not to allow such 
applications. 

12. To study and Interpret the instruction circulars issued by 
the Department and make the necessary arrar^gements f or ^hese to be 
implemented as/ef fectively -as possible. ^■ 

ir-;. To be responsible for drawing the attention oV the Ministry 

Education in r^ood time to atny teaching or administrative matter. <or ' 
problem requiring urgent att.ention on the part' of the Department. 

14. ' To keep Regir)nal Executives and Muni^cipalities duly info-med 
about supervisory activities carriec^ out in schools dependent upon 
them and about the problems being encouritered in su-h schools. 
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1^, To prepare any special reports upon matters within his 
competence which may be requested by the Ministry of Education^ 

16. To be careful to allocate administrative work among the 
Supllrvisors in a rational way so that it should not interfere with 
the ordinary performance of tfielr ather essential supervisory * 
functions. For this puppose, to devise appropriate procedures fov0 
the various services of the Regional Office to apply controls which 
may be used both by the Regional Supervisor and by the District 
Supervisors in dealing with these matters. 

17* To be careful to ensure that the Office maintains up-to-date 
registers for the staff at official and private institutions registered 
and located within the jurisdiction of the Zone. 

18. Ensure that staff, attendance and punctuality regfl^teis are 
being kept properly for official institutions within the Zone, and 
that these data, duly analysed, are used as a basis for ascertaining 
the influence of these factors upon the operation of the school and 
what immediate action is required either to correct any irregularities 
^ noted or tp stimulatis continuing good performance.'' 

19* To maintain the tax payment control register up to date and 
presented in objective form for schools in the Zone and to take the 
necessary steps to obtain an immedi/ite * solution in any cases of 
failure to remit which may come, to light. - . > 

20. To ensure that the Records department of the Regional Office 
is organized in line with the technical and operational instructions 
issued by the Department. . - ' ' 



21, To study draft Internal Rules for, official institutions in the 
Zone and to submit these, with the comments of the Office, to the 
consideration of the Ministry of Education. 

22. To liaise .with the appropriate departments of the Ministry 

of Education, in accordance v/ith the procedures laid doy/n and as briefly 
as possible, on all aspects of such matters as: . 

(a) ^ Proposed appointments 

(b) Applications for househald arid family allowances 
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> (c) ^ Resifinations, abandonment ol* post and ^proceeoinnis Initiated; 

(d) . Applications for staff transfeif'S and promotions; 

(e) Applications for leave, retirement and pensions; 

(f) Applications for the creation of schools; 

(s)-" Applications for the creation of teaching posts; 

(h) Applications for the relocation of * schools or posts; 

(i) ■ Applications for the -construction^ extension or repair of 

school premises; 
. (j) Applications for the rental of premises; 

(;:) ' Applications for supplies pf furniture, -teachinc material, 
offi'cial time-table. Enrolment and Attendance Books, forms 
for the budget receipts, disbursements. Statistical forms, IPAS-ME 
forms, forms for re,';istration and renewal of re^-istration 
for private schools etc. ' • 

(1) Offers to donate .funds, buildin:';s, land, equipment or materials 

(m) ' Applications ^f or re;-istration or renewal of re/^istration by 
private schools; 

(n) Applications for def.oratibns an.l honourable mentions; 

(n) Selection of candidates to take^ special courses. 

23. . To .malce the followinr; returns to the appropriate ardencies, 

in due time: ) - 

« 

(a) Statistical Plans A-1 and B-1; 

(p) • Office budget expenditure vouchers; 

(c; Office (general expenditure vou'ciior-y ; 

(d) General expenditure vouchers i*or' single-teacher-assigned to 
Rural School "Nucleos"; - 

(e) • Travel allowance vouchers^; 

(f) Charts showing retention of the IPAS-ME percenta^.e for 
Office sta|f; 

(t) Charts showinrj retention of Income tax for Office staff; 
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(h) Job-acceptance formalities for staff allocated to the Zone; 

Ci) Special end-of-year remuneration vouchers fol? the Zone; 

(j) Acceptance' formalities in respect of school buildings; 

(k) Legal proceedings against Zone staff; ! 

(l) Inventory of national property allocated to the Office ? - 

(m) Formalities involved in the acquisition and alienation of:'. 

office property; . " V 

(n) General Work Plan for the Zone; 
(n^* Annual work report for the Zone; 

(o) Annual reports on School District Supervisors V performance. 

24. To make arrangements for the return to the appropriate 
department of the Ministry of Education^ as quickly as possible 
and in accordance with prescribed rules^ of Office funds 
remaining unspent for whatever reason. ^ 

25. To extend proven supervisory experience throughout the Zone; 

26. To submit to the Ministry of Education^ in August of every year^ 
a detailed and critical report flf the work carried out by the 
Zone, following the prescribed patterns -for such reports. 

27. To perform other duties inherent in the post, or assigned by 
the competent authorities. 

23. To liaise with the Ministry of Education and other teaching 

authorities on .matters arising in the supervision of thie Zone, 
in his capacity as sole agent of the Regional Supervisory 
Office authorized so to do. 

29. To sign official correspondence and other documents of the 
Regional Supervisory Office. 

30. To co-ordinate the work of the School Districts so that the 
Zone can achieve: 

(a) Standardisation of approach, technically and administratively; 
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Timely, and simultaneous tre-itment In all School Disj;ricts oi' 
common problems, particularly those relatinr to the quality 
,of the teachinp;; * * ^ 

-Maintenance pf the most rerr^ular 'possible rate of progress In 
"'I ' ' ' 

'.-^dealing with such shared problems; . , • ^ 

' » 
A position to offer equality of opportunity in respect of 

professional adyanc.ejnent to mana,c;ement and t^achi'hf.'; staff within 

its Jurisdiction,^ . * * ■ 

To co-ordinate the general work of the Office so that its 
individual sections should constitute an e^ffe^cUiyS asset in 
carryinf^ out the supervisor^^function , ''^f,- 

To give the necessary instructions for the var4?&us sections, of 
the office to deal as expeditiously as possibl^V'^i^ accordance 
with the prescribed rules > with applications for Work and with 
requests for data, information and references from Zone SuperviscrB. 

To summon meetings of the Regional ^Supervisory Council as-- often 
as required for devising, implementing and evaluating the 
General Work Plan of , the Zone; dealing with regular and 
.occasional enquiries from the Department and considering general 
or -"particular situautions arising in School Districts whose 
generail significance requires "attention from the Council. 

To prdpose to the api^^opriate department of the. Ministry e^f 
Education, in dcg^rdance with prescribed rules, appointments, ^ 
promotions ^nd tranr.fers of technical and administrative staff ' . 
v^/jthlri'^ the Jurisdiction of the Zone, 

To propose to the appropriate department of the iMlnistry of 
Educaticm, in accordance with the existing rules, any increase, 
reduction, merger or transfer of School Districts, schools or 
grades which may be necessary in the Zone, ^. 

To notify the appropriate depar(;ment of the Ministry of KauK-ation 
or Zone requirement^^ in respect of staff, building, rebuilding^ 
rental or closing of school premises and of acquisition or 
^x^tension, repair and distribution of furniture and teaching 
materials. 
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To co-ordinate with Hegional Executives and ^Municipalities 
to meet the requirements of schools dependent , upon them,in 
respect of staff, building, rebuilding, leasing and clbslnR of 
sc.hool premises and the acquisition and extension, repair- and 
distribution of school materials and furniture. 

To, receive and disburse the Office budget, in accordance with , 
arv instructions from the competent authorities. 

To deduct the appropriate IPAS-ME percentage fr'om the salaries 
of all Office staff and to authorize the competent' agency to 
refieive this, . • " 

* • 

To deduct Income Tax from the salaries of Office staff, in 
accodtian^e with the relevant Law, • 

To grant leave to public servants attached to the Zone/ in 
accordance with rules and regulations, ' 

To make arran.^rements for the orEanifeation of work 
performance registers for teaching and administrative staff* attached 
to the' Zone, \jh provide a basis for the seniority list, 
promotions, merit awards and any sanctions necessary. 

To familiarize himself with, the content and. scope of current 
labour legislation: the Ley del Trabajo (Labour Law) and its 
regulations; the Estatuto Organico del Seguro Social Obligatorio 
(Organic Statute on Compulsory Social Security) and~"its ' 
regulations; Decrees,, resolutions and other dispositions 
governinrr work; to comply with these and to ensare th3.t sub- 
ordinates do so, - . ^ 

To institute proceedings against Zone staff in accordance with 
the rules laid dovm, after every possible method of guidance^ 
and persuasion in each case has been exhausted. 

To make arrangements for the issue of certificates of abandonment 
of, post for staff attached to the Zone, in accordance with the 
existing rules and with such others as may be issued by tTie 
appropriate authorities, ^ 

To -receive, subject to inventory, the building, furniture,.. . 
records and equipment of the Office, " .\ 
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if7. To exercise the runctions of Director of oi'flcial ihstitntes 
.w^ien so decided by higher -autho^'^ity. 

To act as representr.tive bf the Department of- liduca^tion in 
.the Jurisdiction coni^erned, 

49 • To perform the j other* duties and discharge, other respons'j .bil:i tieS 
inherent in the post or assir^ned to him by the higher authorities 
of the Ministry of Education. 

SE3TI0N III - Special responslt^lll tios And duties of schc^l distMot supervisors 
in V primary education 

In addition ^to the common duties and assirnmpn ts , School ' 
District Supervisors in primary education hasre the^ follov/inp; spo^fial 
duties and responsibil'tLties : - " ' - 

1. To direct, and guide the work of the School District, both as 
to teaching and as to administration, ^ ^ ^ * ' 

2. ; To. cuide and evaluate the planninr of school work; the 

. interpreting, application and enriching of the curriculum; the 
f. use of teaching techniques, methods, procedures and forms; the 

use of school output evaluation techniques; the organisation and 
implementation of school .commencements and the performance oi' 
supervisor activities £n the part of school managers. 

3. To collaborate with themegional Superviso;C directing and 

^ organising the teaching and administrative work to be performed 
'by the Zone. • - ' , - 

h. To submit the District Work Plan, dr<afted in accordance with 

the rules laid down, to the Regional Supervisor!^ 

To attach due irnport'ance to the Council of Directors, so that 
it can most effecti vely . carry out the functions assigned to it, 

6. To visit teaching^es tablishm(?nts In the School District concerned 

on a regular basis to check cind offer gui'qjance on the following 
.aspects, among others: * - > 
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Compliance^ with the i^aucation Law and it3 Reffulations, and with — 
other Instructions from the competent ^Ai^^.tJlrori development oV 

the school's General Work Plan; the Interi^retation and applicg^tion 
of the c^urriculum; attendance ♦ and- punctua'illty of staff and pupils; 
the cMmate of humian relations among "^he s-^ajj^, between staff and 

, pupils, and the re-lationships between scho^bl and Qommunity; the 

i '/^ • ^ } ■ ' 

performance of managerial staff and , its imjfciact qn classroom . 

' ■ It 

activities; the or^anisat^ion and functioning *of the school 
institutions; the organization and iElDnotibning of the records 
department; proper collection and reti^ttiawc?^ of taxes, 'To 

produce ^ report with recommendati'ons ^nd guidance based on his 
observations in each case, all in ace^rdan^e" with the standards ^ ' 
issupd by the Deparftmexi^^' on visit reports., .1 

To submit \i detailed report 'to the^Regl^na^ Supervisor on 
any irregularities observed in the course "of s^e rvisory visits 
being of a kind^rv scope requirinllf^ the >in.terven tion of nigher 
authority, ''and to sur-gest appropriate me^s\jres. 

To analyse .work plans and reported prodiihed iji^ the District and 
any other documents necessary; ^6 nOt*fy the Regional Supervisor 
of his considered opinion on f^^ch^ (documents and provide th^, ' 
appropriate guideline^ in each*ca'3^iSi|^^ 



To ensure that teaching establishments are equipped with 
essential teaching m^^^rial and furn'iture, and to check that it 
is iR. place by means/lr inventories. 




To ensure that staff %.t official schools take good care of 

( 

buildings furniture and materials and that these are used for 



Dper 



their proper purpose. 

To strive at all times to ensure that the' atmosphere at in his 
area comes up to the necessary standards to provide children wi.tl; 
a propr^r education; to encourage staff td be constantly improving 
their teaching methods and to foster the interest and no-operation 
4 of the. community in the task' of the school. 

To guide and encourage the preparation of teaching ma'terial ^ 
using resources available in the Aschool and those provided by 
the community*' ^ * 
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To guide the perlschool Instltutlont' In their organization and functioning, 
and to foster the creation of such institutions as^may be necessary 
to improve the effectiveness of the School. 

To pay particular attention to supervisinrr the use made of 
budgets, Rifts;;' subventions and other income received by 
official institutions, and to the administration of *the funds 
of the parischool institutions opentinp; vvitftln them. 

To make all necessary arrangements for all staff appointed to 
managerial posts in official schools within the jurisdiction of 
the District to receive the essential training to fit them 
for these posts arid render them more effective in dlscharcinp; the 
dutie^ assir?;ned to them. 

To provide the Rer;ional Supervisor concerned with regular or 
occasional wr*ltten .-eports as may be required. 

At the ,end of. the school year, to draft a detailed report 

of the work carried out in the District for submission to the 

Regional Supervisor. ^ - , 

To^prepare annual staff performance reports f or^*3irectors oV 
schoofs within the District and submit these to the RepJ.onal 
Supervisor. 

Tq co-ordinate the v^ork of the schools in accordance with the 
directives of the Rer.ional Supervisory Council, so that the 
School District can achieve; ^ " 

(a) . Standardisation of approcich, technically- and adminis- 

tratively; , 

(b) Effective soJutions to problems common to the District 
and a contriVution, similarly, to those of the Zone; 

(c) The opportunity to foster an appropriate climate of 
human relations; 

(d) A. position tc ot'fer equality of opportunities for 
professional advancement to the mananerial and tcachin'' 
staff within his jurlsciiction. , 
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To summon regular meetings of the CoAic^ of Directors in 
accordance with instructions from theU^gional Supervisory 
Council or as required by the needs of the School District. 

To sycfiest candidates to the Recional Supe-rvi^or for appointments 
promotions, transfers , temporary appointments , retirements, 
pensions ^^^.dej^orations and honourable jnentions, 

■ To' undertake studies with a view to informlnc the Regional 

supervisor \)n District requirements for 'incr-eases and reductions, 

mergers and \transfer3 of schools and grades, 

\ ■ • 1 . 

To carry out \the appropriate investigations to inform the • 

Regional supervisor of District requirements as to buildings, 

rebuilding, rental or closing of school- premises and acquisition 

or extension, rfepair or alienation and distribution of teaching 

material, and f ur\iitur'eV" 

• 

To verify. tTie facts adduced In applications for registration 
from private Institutes and to provide the Regional Supervisor 
with a detailed report on the desirability or otherwise of 
allowing such applications. 

To request the Director of the School to call a Council of 
Teachers when necessary. 

To attend meetings of the Council of Teachers at schools In his 
District whenever he considers this* desirable . 

To apply to the various sections of the Regional Supervisory 
Of^lpe for studies^ data^ Information and references needed 
for the proper discharge of the supervisory function asslr,ned 
to him, all In accordance with any rules laid down for such 
cases by ^the Office, 

To grant leave applied for by District staff. In accordance with 
relevant rules and regula^tlons . 

To. perform the functions of Director of official institutes when 
so decided by the Ministry of Education. ^ * • 

To carry out the other functions inherent in the post or as3ir:ned 
by higher authority. 
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CHAPTER VII 
PINAL AimANGEMENTil , * 

The duties and responsibilities .oT National Supervisors will be 
determined by Special Resolution of this Ministry. 

The duties and responsibilities of Rural School Nucleo 
co-ordlnators, of\Plrst and Second Grade Teacher Assessors 
attached to the |F?eGlonal Supervisory Zones, and of any -other 
post whie>i may need to be created, will be established Yy 
Special fjpsolutlon or "nstructlons circularised by this 
Department, Such public servants will meanwhile abide by the 
instructions they receive from the RegionaX Supervisors, 

The duties an^ responsibilities of Special Activities Teachers 
will be lald^ down by Special Re^o^tlon or Instructions 
circularised by this Department; ^ These should meanwhile 
abide by the lnstrU(!tlons thej/ ::^ecelve from their 'Directors. 

Any future modifications required to the present Standards 
for Teachers, Dlrec'i.ors and Supervisory In Primary Education 
will be effected by &iendr^ents to be Incorporated^ as Issued, 
Into the text of thc^ present Resolution , 



Approved for*^ publl^^atlon: 

(sinned): Re.Lnaldo lieand^o Mora 



Minls'ter of Education 
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